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BENDING THE O&M CURVE 

Initiatives Examples 

Lean Management System 

Implementation/Continuous 

Process Improvement 

• Distribution – Drive enhanced reliability which will lead to reduced O&M cost associated with storm 

restoration in the long term 

• Supply Chain – Optimizing the material requisition process to improve material lead times, reducing 

stock outs and increasing crew productivity resulting in reduced O&M cost 

• Fleet Operations – Focused on reducing the number of vehicle platforms/options acquired and 

optimizing the acquisition process to reduce acquisition and maintenance costs 

• Generation (system productivity) – Fleet wide team-based focus on the reduction of waste 

associated with targeted plant systems, e.g. coal handling, scrubbers 

Data Analytics 

• Workforce optimization – Employee/contractor mix 

• Hot socket model – Using AMI data to preemptively identify meters at risk 

• Revenue Protection – Detecting meter tampering 

• Frequency Regulation – Analysis of PJM bidding strategies 

Automation 

• Scrap metal billing and management  

• Service Corp billing allocation factors 

• No-bill workflow assignment process 

• Customer workflow scheduling 

Digital Tools 
• “The Zone” – Machine learning tool to operate fossil units at optimal level to minimize O&M and 

capital, while maintaining and improving performance 

• Generation Monitoring and Diagnostic Center – Predictive capabilities that save O&M and capital 

Use of Drones 

• Storm damage assessment 

• Real estate and land surveys 

• Transmission facility inspections, construction monitoring and documentation 

• Telecommunication tower inspections 

• Cooling tower and boiler inspections 

Outsourcing 
• Rapid application & information support 

• Lockbox for customer payments by check 

Workforce Planning • Approximately 4,000 employees will retire or leave in the next 5 years 

Strategic Sourcing 
• Reducing cost through Procurement Category Management – Continuing to mature our Category 

Management program and aggressively using strategic sourcing opportunities to optimize the value 

AEP receives from the $6B spent annually on goods and services 
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DEBT MATURITY PROFILE 

Includes mandatory tenders (put bonds) 

Data as of March 31, 2018 

($ in millions)     

Year 2018 2019 2020 2021 2022 2023 

              

AEP, Inc. $0.0 $0.0 $500.0 $0.0 $300.0 $0.0 

AEP Generating Company $125.0 $45.0 $0.0 $0.0 $0.0 $0.0 

AEP Texas* $30.0 $250.0 $110.6 $0.0 $425.0 $125.0 

AEP Transmission Company $50.0 $85.0 $0.0 $50.0 $104.0 $60.0 

Appalachian Power* $100.0 $281.0 $65.4 $367.5 $0.0 $0.0 

Indiana Michigan Power $300.0 $515.2 $37.9 $137.4 $61.1 $250.0 

Kentucky Power $75.0 $0.0 $65.0 $40.0 $0.0 $0.0 

Ohio Power* $350.0 $0.0 $0.0 $500.0 $0.0 $0.0 

Public Service of Oklahoma $0.0 $375.0 $12.7 $250.0 $0.0 $0.0 

Southwestern Electric Power $0.0 $453.5 $115.0 $0.0 $275.0 $0.0 

Wheeling Power Company $65.0 $0.0 $0.0 $0.0 $113.0 $0.0 

Total $1,095 $2,005 $907 $1,345 $1,278 $435 

* Excludes securitization bonds 
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AEP CREDIT RATINGS  

Moody’s S&P 

 
Company 

Senior 
Unsecured 

 
Outlook 

Senior 
Unsecured 

 
Outlook 

American Electric Power Company, Inc. Baa1 S BBB+ S 

AEP, Inc. Short Term Rating P2 S A2 S 

AEP Texas, Inc. Baa1 S A- S 

AEP Transmission Company, LLC A2 S A- S 

Appalachian Power Company Baa1 S A- S 

Indiana Michigan Power Company A3 S A- S 

Kentucky Power Company Baa2 N A- S 

Ohio Power Company A2 S A- S 

Public Service Company of Oklahoma A3 N A- S 

Southwestern Electric Power Company Baa2 S A- S 

Transource Energy A2 S Not Rated Not Rated 

Credit ratings current as of June 8, 2018 
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2018 DEBT ISSUANCES AND MATURITIES OVERVIEW 
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RECENT RATE CASE ACTIVITY 
I&M – Indiana 
Gross Revenue Increase: $182M 
Less Tax Reform: $85M 
Net Revenue Increase: $97M 
Approved ROE: 9.95% 
Settlement Agreement Filed: 02/14/2018 
Commission Order: 05/30/2018 
Effective Date:  07/01/2018 
 
 

I&M – Michigan2 

Revenue Increase: $50M 
Approved ROE: 9.9% 
Effective Date:  04/26/2018 
 
 

KPCo – Kentucky1 

Gross Revenue Increase: $30M 
Less Tax Reform: $14M 
Net Revenue Increase: $16M 
Approved ROE: 9.7% 
Effective Date:  01/19/2018 

PSO – Oklahoma1 

Gross Revenue Increase: $108M 
Less Tax Reform: $32M 
Net Revenue Increase: $76M 
Approved ROE: 9.3% 
Effective Date:  First Billing Cycle 
  of March 2018 
 

SWEPCO – Texas2 

Revenue Increase: $50M  
Approved ROE: 9.6% 
Effective Date:  Retroactive to  
  05/20/2017 
 

APCo – West Virginia 
Base Rate Case Filing Date: 05/09/2018 
Requested Rate Base: $4.1B 
Requested ROE: 10.22% 
Cap Structure:  49.84%D / 50.16%E 
Gross Revenue Increase: $114.6M 
(Less $9.7M Excess ADIT; $32.1M Depreciation) 
Net Revenue Increase: $72.8M 
Test Year:  12/31/2017 

1 Revenue increases include riders/offsets of $4 million and $24 million for KPCo and PSO, respectively 
2 Tax reform is not included in the recent I&M-Michigan or SWEPCO-Texas base rate cases but will be addressed in later filings 
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WIND CATCHER ENERGY CONNECTION 

Procedural Schedules 

FERC filing with respect to wholesale customers: 1Q 2018 

Anticipate FERC Decision 2Q 2018 

 

 

PSO – Oklahoma 

ALJ Report Filed          02/12/2018 
Exceptions Filed          02/23/2018 
Response to Exceptions          02/28/2018 
Settlement with Walmart Filed         03/09/2018 
Settlement with OIEC and Walmart Filed    04/24/2018 
Amended Settlement Agreements – Added 
     Four Supportive Parties         05/30/2018    
Hearing on Settlement Agreements         07/02/2018 

SWEPCO – Texas 
ALJ Report Filed          05/18/2018 
Exceptions Filed          06/12/20181 

Response to Exceptions          06/25/20181 

Commission Open Meeting         07/12/20181  

SWEPCO – Arkansas 
Settlement Agreement Filed 02/20/2018 
Settlement Hearing  03/01/2018 
Commission Order   05/08/2018  

SWEPCO – Louisiana 
Settlement Agreement Signed 04/12/2018 
Settlement and Testimony Filed  04/20/2018 
Settlement Hearing  04/30/2018 
Next Step:  Awaiting Settlement Order  

1 SWEPCO proposed alternative dates on 05/31/2018, including consideration 

of a 06/28/2018 Commission Open Meeting date 
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SUSTAINABLE FUTURE 
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TRANSFORMING OUR GENERATION FLEET 
 

As of March 31, 2018 and excludes impact of Wind Catcher. 

Future includes IRP forecasted additions and retirements through 2030.  

Energy Efficiency /  Demand Response represents avoided capacity rather than physical assets.  
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INVESTING BILLIONS TO REDUCE EMISSIONS 
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DRAMATIC REDUCTIONS IN EMISSIONS 
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DRAMATIC REDUCTIONS IN EMISSIONS 

CO2 
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Actual 

57% 



44 SunTrust Robinson Humphrey 2018 Utility & Power Summit   |   aep.com 

INVESTING IN A GREENER FUTURE 

Source: Internal Integrated Resource Plans as of April 2018. Excludes impact of Wind Catcher. 

Actual additions depend on market conditions, regulatory approval, customer demand and other external factors. 

Wind and solar represents nameplate MW capacity. 



45 SunTrust Robinson Humphrey 2018 Utility & Power Summit   |   aep.com 

AEP's March 31, 2018 Renewable Portfolio, in MW 

Hydro, Wind, Solar & Pumped Storage Owned MW PPA MW Total MW 

AEP Ohio 209 209  

Appalachian Power Company 816 575 1,391  

Indiana Michigan Power Company 36 450 486  

Public Service of Oklahoma 1,137 1,137  

Southwestern Electric Power Company 469 469  

Competitive Wind, Solar & Hydro 443 175 618 

Total 1,295 3,015 4,310 

DELIVERING CLEAN ENERGY RESOURCES 
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HIGHER 
growth 

 

HIGHER 
dividends 

 

MORE 
regulated 

MORE 
certainty 

The Premier Regulated  
Energy Company  


